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Introduction

Are you looking for innovative and participatory ways to
strengthen Monitoring & Evaluation programmes? CIRCLE
Indonesia and ResultsinHealth (RiH) are organising a four-day
training that will provide you with knowledge and hands-on skills
in conducting Participatory Monitoring and Evaluation (PM&E)
using Participatory Video and Most Significant Change (PVMSC).

Participatory Monitoring and Evaluation

Participatory Monitoring and Evaluation (PM&E) is an important
management tool that involves stakeholders and beneficiaries to help
track programme progress and facilitate decision-making processes in
an intervention. By employing the right M&E tools to assess your
work, your organization can design programme and activities that are
not only effective and efficient, but also produce powerful results for
the community.

Participatory Video

Participatory Video (PV) integrates a set of techniques to involve a
group or community in shaping and creating their own movie.
Making a video is fun, easy and achievable. In addition, it is a great
way of bringing people together to explore issues, voice concerns, or
tell stories.
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Most Significant Change

Using Most Significant Change technique, or "monitoring without
indicators", is a qualitative and participatory form of M&E, based on
the collection, systematic selection, and analysis of stories of
changes resulting from development activities

“Powerful tools to advocate

Participants build change: If a picture is worth a
confidence and ownership thousand words... one minute of
of a program PVMSC is equivalent to 1,500,000

Credit image: Asadullah, S. and Muniz, S. (2015) Participatory Video and The Most Significant Change. A guide for
facilitators. InsightShare, Oxford, UK. Link: bit.ly/2-PVIMSC-toolkit

Combining these two methods helps to identify significant aspects
of an intervention in a participatory manner and gives stakeholders
an increased sensitivity to the impact of interventions on
beneficiaries.

PVMSC is not a stand-alone tool; it can be used in addition to
traditional M&E methods to increase the understanding of
intervention outcomes
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http://bit.ly/2-PVMSC-toolkit

Training Objectives

This training will equip participants with knowledge and hands-on

skills, including:

e A basicintroduction to M&E, including Participatory M&E

e  Conducting participatory monitoring and evaluation using a
combination of Participatory Video and the Most Significant
Change Technique

e Learning to conduct participatory analysis of MSC stories

e Learning to integrate PVMSC in an M&E system

What the training will cover

The PVMSC training is a combination of theory and practice to
provide participants with knowledge on PM&E and hands-on
technical skills and knowledge to use a combination of PV and
MSC (PVMSC).

Topics addressed in the training include the concepts and theory
of Participatory M&E, MSC theory, basic skills in handling a video
camera and sound equipment, preparing the equipment for a film
shoot, the practical steps for implementing PVMSC, facilitation in
the selection and screening of the produced film, and integrating
PVMSC in an M&E framework.

By the end of the training, participants will be able to produce a
short movie of a significant change story
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Participants

This training is organised for M&E practitioners, programme
coordinators/managers, researchers, development workers,
facilitators, participatory video practitioners and those curious and
interested to learn about applying participatory techniques to
evaluate social change projects and programmes.

The Facilitators
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Rizal Malik

Rizal has held management positions at
several INGO’s such as Oxfam Great Britain,
Oxfam Hong Kong, along with the UN and
World Bank. As an advisor, he has worked
with the Government of Indonesia on social
policy, poverty reduction strategies,

corruption prevention, governance reform
and consolidation of democracy in Indonesia.
Furthermore, Rizal has been working as an
evaluation consultant for USAID, CIDA/GAC,
GlZ, Oxfam and Action Aid and facilitated
trainings in monitoring and evaluation
organized by CIRCLE Indonesia
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Nur Hidayati

Nur is a Programme Officer at ResultsinHealth
responsible for the Monitoring and Evaluation
(M&E) portfolio. She has expertise in various
public health monitoring and evaluation
methods, with a specific focus on qualitative

and participatory methods. She has used MSC
in research and for M&E in various projects in
the Asia Pacific, Europe and Africa. Nur has
extensive experience in facilitating MSC
training courses, implementing MSC as part of
M&E, and training project staff.

Tessa Steenbergen

Tessa is a documentary filmmaker and experienced PV trainer. She
has a background in development sociology and is passionate about
visual storytelling. Over the past 7 years she has trained various
groups in PV. She supports organizations around the world in
applying PV in projects and programmes, in particular as a tool for

M&E.
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Dates, Venue and Fee

1D1a-iiss¢:_.ptember 2017 ﬁg n UP NOW !

Venue

Rama Beach Hotel.

JI. JenggalaTuban, Kuta,

Kabupaten Badung, Bali 80361 Indonesia
Language: English

Fee
Early bird registration (before 31 July 2017) USS 1250
Normal price (after 31 July 2017) US$ 1400

The fee includes lunch and the training package, but does not
include accommodation. Participants will be responsible for
organising their own accommodation, visa and travel to/from the
training venue.

Please note that:
= The training will take place with a minimum of 15
participants.
= Registration closes 15 August 2017.
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Contact information

For more information please contact:

reina.major@circleindonesia.or.id LT
()+62 81327567116 (€ CIRCLE Indonesia

P— 1 . ] . Cooperative for Civil Society Resources Development
v www.circleindonesia.or.id

\l‘lz
® training@resultsinhealth.org R 2.&
O esults ™
3171760 1200 .
! inHealth

b2 www.resultsinhealth.org

Evidence, Innovation
and Practice

<l
HopecsiFen Results™ 3.&

o CIRCLE Indones1a inHealth

nnnnnnnnnnnnnnnnnn

ve for Civil Society Resources Development | | | | | 1L L and practice /




